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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 1355 9.5 4.1 22 43.3 100
2 1350 6.9 3 14 49.4 99.6
3 1353 11.5 3.5 19 60.5 99.8
4 269 9.7 5 25 38.8 19.9
5 451 11.5 5.4 25 46.2 33.3
6 625 12.3 4.4 25 49.3 46
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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The first force is lacking in depth and doesn’t really show a clear understanding of what is meant by substitutes. 



Whilst this seems like a strange judgement to make, it is well justified by the follow up explanation. 



It could be mentioned ‘why’ here to make stronger AO2.



Good AO4 shown here as a counter argument. 



Good, clear description of the force and what impacts on it.



Judgement is given into the level of the forces and is continuously supported throughout the answer.







10 marks.



Good description of buyer power here, with links to the consequence in relation to the effect on price. It is also strengthened by a good ‘to an extent’ judgement



Supplier power is explained in nice detail, but could link more to the context.



Whilst an overall judgement is given, it is quite brief and potentially lacking in more of a summary of the position overall, and the ability to be able to set prices. 



AO2: 2AO3: 3AO 4: 5












Good AO1 is shown here, but the answer is quite generic and not focussed on the question, so access to the other AO’s is very limited



Some development is shown here but again is very generic, limited and a little unrealistic in relation to mission statements



There is some judgement shown here into the overall usefulness of mission statements.



This goes off the point a little here – no focus on either the old or the new mission statement.







4 marks.



Some judgement is given here into the overall benefit, but the conclusion is quite repetitive of the main arguments of the answer .



AO1: 2AO2: 0AO3: 1AO4: 1
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4 (b) Discuss the usefulness of critical path analysis to John Scott Ltd when carrying 
out this kind of work. [8] 


Band 
AO2 AO3 AO4 


2 marks 2 marks 4 marks 


2 


2 marks 


Good application of the 
usefulness of critical path 
analysis to John Scott Ltd 
 
There is direct and clear 
reference to John Scott 
Ltd 
 


2 marks 


Good analysis of the 
usefulness of critical path 
analysis to John Scott Ltd  
 
The candidate will develop 
arguments making use of 
theory and the context 
 
A clear chain of argument is 
present 


3-4 marks 


Good evaluation of the 
usefulness of critical path 
analysis to John Scott Ltd 
 
The evaluation is well 
balanced 
 
The candidate makes 
judgements to support their 
evaluation  
 
The answer is likely to 
contain an overall 
conclusion 


1 


1 mark 


Limited application of the 
usefulness of critical path 
analysis to John Scott Ltd 
 
The response is mainly 
theoretical with limited 
use of the data 


1 mark 


Limited analysis of the 
usefulness of critical path 
analysis to John Scott Ltd  
 
Superficial discussion of the 
usefulness of CPA with limited 
development of arguments 
 


1-2 marks 


Limited evaluation of the 
usefulness of critical path 
analysis to John Scott Ltd 
 
The evaluation will consider 
reasons why CPA is of 
limited use 


0 
0 marks 


No application to John 
Scott Ltd 


0 marks 


No analysis attempted 


0 marks 


No evaluation attempted 
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Indicative content: 
 
Reasons for using CPA: 
 


 CPA will have a number of benefits for John Scott Ltd.  Producing a network diagram will 
help the business to become more efficient by saving time and possibly, materials. It can 
ensure that John Scott Ltd meets critical deadlines and so does not let its customers 
down. If the stage was not erected in time the festival could not go ahead and the festival 
goers would be disappointed.   
 


 John Scott Ltd will have strict deadlines to meet to ensure the stage is ready, and so with 
the use of CPA, problems can be highlighted early to ensure the project is not delayed.  
 


 John Scott Ltd will have to think clearly about the time that each task takes and the best 
sequence in which to work.  It will speed up the overall time that it takes to erect the 
stage as many processes can be carried out simultaneously and there should be less 
waiting time involved. 
 


 CPA allows for the effective management of resources such as knowing where to 
effectively allocate labour, or where materials and equipment might be needed. John 
Scott Ltd can also identify activities where there is float time, such as activity C, to 
ensure CP activities do not get delayed.  


 
Reasons against using CPA: 
 


 CPA may have limited use and does not guarantee success since time estimates may be 
wrong, or unexpected events, such as bad weather, delayed supplies or sub-contractors 
missing deadlines, may occur which mean that the original plan needs to be adapted. 
 


 Credit any other valid point. 
 


Possible themes for evaluation: 
 


 When used appropriately, CPA can have significant benefit for a business, and help 
make the management of a project run more smoothly and be more time effective.  
 


 Depends on the experience of those preparing the CPA, to ensure accurate 
estimation of timings. 
 


 CPA does not ensure quality, the focus is only on time and meeting deadlines.  
 
  












This was seen as a strange argument to make and unlikely to be true.



The strength of the force is summarised, but not the consequence of this.



Further attempt to judge their position in relation to the context.



Good judgement made in relation to the context.



Good development (AO3) of the point in relation to the framework.



Criticising own argument in relation to the context shows good balance.



BOD – buyers not suppliers.



Not explained here with great understanding but the consequence is given.







Weighting attached to judgement (AO4).



Good description of the force followed by a recommendation of an appropriate response for Domino’s.



Good supported judgements and recommendations.







11 marks.



Strong and supported overall concluding statement – could link back to levels of profitability in the market overall.



Borlel

AO2: 3AO3: 3AO4: 5
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7 marks.



Use of figures from the diagram to support the point is strong AO2



This is good AO3 – this is still logically developing and explaining the starting point of the argument. 



Good use of a strong counter argument that discusses when the model is less useful – directly responding to the question.



Continuous and supported judgement shown here, with an overall response to the question given. 



More use of data solidifies the answer into top band for AO2. 



AO2: 2AO3: 2AO4: 3






















		A510U2001_Q6b_Script A_Clean.pdf

		Blank Page

		Blank Page

		Blank Page












6 marks.



This is brief and a little vague, but is working towards an AO1 mark.



Some reference to the mission statement, but it is vague and the argument is not developed further.



Judgement (AO4) phrases are being used here. This AO4 is made stronger by linking into the context given. 



More, yet vague, reference to the mission statements.



The development here does not link with/follow on from the starting point.



Stronger knowledge shown here of the use of mission statements



More judgement is shown here, but very limited development and explanation



Clear judgement is shown that links back to the question 



AO1: 2AO2: 1AO3: 1AO4: 2
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3 To what extent is Starbucks' new mission statement likely to be of greater benefit to the 
business than its original one?         [10]  


Band 
AO1 AO2 AO3 AO4 


2 marks 2 marks 2 marks 4 marks 


3 


   3-4 marks 
Excellent evaluation of 
Starbucks' mission statements 
 
Clear judgement to as whether 
the new mission statement is 
of greater benefit than the old 
 
The evaluation is balanced 
and detailed and will focus on 
the key issues 
 
Clear judgements are made 
with supporting statements to 
build an argument 
 
A holistic evaluation is likely to 
be offered with an overall 
conclusion 


2 


2 marks 
Good 
understanding of 
mission 
statements 
 
Clear 
understanding of 
mission 
statements and 
the reason they 
are used 


2 marks 
Good application to 
Starbucks 
 
Key aspects of the 
mission statements 
described in the data 
are used in 
development  
 
There is direct and clear 
reference to both the old 
and the new mission 
statements 


2 marks 
Good analysis of 
Starbucks’ mission 
statements 
 
The impact on 
Starbucks of the new 
mission statement is 
discussed 
 
The candidate will 
develop clear 
arguments of the 
benefit of the new 
mission statement 


2 marks 
Good evaluation of Starbucks’ 
mission statements 
 
The evaluation is reasonably 
well balanced with some 
development 
 
The candidate makes 
judgements on the key 
aspects of the mission 
statement(s) 
 
The answer may contain a 
brief conclusion  


1 


1 mark 
Limited 
understanding of 
mission 
statements 
 
Brief/ 
underdeveloped 
understanding of 
mission 
statements 


1 mark 
Limited application to 
Starbucks 
 
The response is mainly 
theoretical with brief 
reference to Starbucks’ 
mission statements  
 
Limited reference to one 
or both of the mission 
statements 


1 mark 
Limited analysis of 
Starbucks’ mission 
statements 
 
The impact of the 
new/old mission 
statement is briefly 
discussed  


1 mark 
Limited evaluation of 
Starbucks’ mission statements 
 
The evaluation will be one 
sided and include general 
comments that are not 
developed or quantified 


0 


0 marks 
No understanding 
of mission 
statements 


0 marks 
No application to 
Starbucks 


0 marks 
No analysis of 
Starbucks’ mission 
statements 


0 marks 
No evaluation of Starbucks’ 
mission statements 


  







2 
© WJEC CBAC Ltd 


Indicative content:  
 


There are many ways in which a candidate might tackle this question and there is not one 
correct answer.  We are looking for a good well-supported argument. 


 


 A mission statement is a brief statement that encapsulates the broad aims of a business.  
It helps all employees, as well as the wider world, to understand what the business is 
about. It will guide the everyday operations and decision making of a business.  


 


 Reasons for mission statements include: 
o Ensures that all stakeholders are clear on the purpose of the business so that 


everyone can be focussed on the same aims and objectives 
o Helps with strategic planning 
o Gives some transparency for investors 
o Helps customers understand the ethics of a company 


 


 In the case of Starbucks its original mission statement had two elements: to sell the best 
coffee in the world and to stick to its principles as it grew.  There is no detail about what 
these principles might be, but they are no doubt of an ethical nature. This may be useful 
for customers.  
 


 The new mission statement is more aspirational and goes well beyond the normally 
stated aims of businesses to make profits.  The company seems to be committed to 
making the world a better place by “inspiring and nurturing the human spirit”.  This is not 
simply about acting ethically, i.e., treating the environment, employees and customers 
fairly, it is about improving the world in general. This may be useful for potential investors 
as it is perhaps giving more detail about their principles.  
 


 The second part of the new mission statement, also gives a hint of the company’s 
strategy.  By wanting to grow “one person, one cup and one neighbourhood at a time” 
the company is demonstrating both what it wants to do, i.e., keep on expanding, and also 
how it intends to do it.   
 


 In that sense both mission statements talk about growth, but the new mission statement 
is more specific about how that might be achieved, with a clear focus on individual 
customers and neighbourhoods. Therefore this may be more useful in the strategic 
planning process, to guide managers in the overall direction of the business.  
 


 The first part of the new mission statement might be helpful in inspiring and motivating its 
employees, as well as winning the loyalty of its customers.  The second half is useful in 
giving the business direction. 
 


 However, the mission statement could be criticised as being too general and, frankly, 
unbelievable.  Can a business selling coffee really inspire and nurture the human spirit?   
 


 Also, in the light of recent revelations over Starbucks not paying UK taxes, the mission 
statement seems almost ironical.  Avoiding taxes is hardly the best way to nurture the 
human spirit! 
 


Possible evaluation themes: 


 The original mission statement has the advantage of setting a target, of being the best in 
the world, but it does not state how this might be achieved.  The new mission statement 
is more inspirational but it may backfire if employees and customers do not believe in it. 
 


 Whilst mission statements are generally vague in nature, it is sometimes an advantage 
to have one that is more specific and measurable to give a clearer focus on where the 
organisation is being steered to.  
 


 Depends who is using the mission statement and for what purpose.  
 


 Only useful if an organisation affirms its commitment to the mission statement and 
makes decisions on a daily basis based upon it.  
 


 Credit any other valid point. 
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4. John Scott Ltd are involved in setting up stages for outdoor music festivals, such as Bestival and
Glastonbury. The table and network diagram below give information about the time it takes to
set up one of the main stages.


Activity Preceding 
Activity


Time
(hours)


Unload the equipment A 4
Prepare the ground B A 3
Erect the stage scaffold C B 6
Put on sides D C 5
Put on roof E D 3
Lay electrical cables F A 5
Connect electrics on stage G F 6
Assemble sound equipment H G 5
Set up lighting J G 6
Test sound equipment K H 3
Put sound and lighting 
equipment in place L JK 5


Arrange stage M L 6


 (b) Discuss the usefulness of critical path analysis to John Scott Ltd when carrying out this 
kind of work. [8]












5 marks.



This is good analysis. A logical developed argument that considers the consequences of the starting point. Would be a stronger argument if it was linked to the context. 



Counter argument given for the other side, but it is limited in depth.



Judgement given as an overall response to the question.



There is some AO2 here, but quite a limited reference to the context. 



AO2: 1AO3: 2AO4: 2







































5 marks.



This is an attempt at a definition, but isn’t very accurate. 



There is reference made to the statements but the rest of the answer fails to look in more detail at the specific aspects. 



There is some judgement shown here into the usefulness of both statements. 



Some good development, but does make some quite big jumps and assumptions of the use of a mission statement. 



Some more AO1 shown here into the use of mission statements. 



No overall response/judgement given to answer the actual question 



AO1: 1AO2: 1AO3: 2AO4: 1












This is an inaccurate assumption based on the data given



It was assumed here the candidate was discussing the degree of competition, but this was not made clear enough. 



Some AO4 shown here suggesting a response, but not linked in to the strength of the force.



Reference made to another force but no worthy explanation/discussion is given.



Not really supported or explained as to why, although later in the paragraph, some reference is given. 



Some judgement is given here.







6 marks.



An overall response is given, but it is not in relation to the five forces, it appears to be generally about market structure, and so therefore is not really answering the question



AO2: 1AO3: 2AO4: 3
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6. Over the last few years British consumers have developed a taste for pizza. Between 2006 and
2011 the UK pizza market grew by 13% and between 2011 and 2016 it increased by a further
22%. The total market is now worth around £1.85 bn.


The graph below shows the percentage of pizza outlets in the UK in 2016 owned by different
businesses. Domino’s Pizza now has over a quarter of the total number of outlets.


2016 Share of UK Pizza Outlets %


Ask 
4% Zizzi


4%


Papa Johns 
6%


Prezzo 
6%


Pizza 
Express 


14%


Others 
15%


Domino’s Pizza 
26%


Pizza Hut 
25%


 (b) With the use of Porter’s Five Forces Framework analyse and evaluate the position of 
Domino’s Pizza in the market. [12]

























5 
© WJEC CBAC Ltd 


 


6 (b) With the use of Porter’s Five Forces Framework analyse and evaluate the 
position of Domino’s Pizza in the market. [12] 


Band 
AO2 AO3 AO4 


3 marks 3 marks 6 marks 


 
3 
 


3 marks 
Excellent application 
of Porter’s five 
forces framework to 
Domino’s Pizza 
 
There is consistently 
direct and clear 
reference to 
Domino’s Pizza 
 
Information in the 
data is used in 
development  


3 marks 
Excellent analysis using 
Porter’s five forces 
framework 
 


The analysis is detailed 
and includes well-
reasoned developments 
that gives a good 
explanation of how 
Domino’s is likely to be 
affected by the five 
forces 
 


Logical chains of 
reasoning are used 
 


At least 3 forces have 
been explained in detail 


5-6 marks 
Excellent, well-balanced evaluation 
of the relevance of Porter’s five 
forces framework to Domino’s 
Pizza 
 


Judgement is made on Domino's 
position for at least 3 of the forces 
 


Clear reference to the context is 
given to support judgement 
 


Relevant judgements are made 
with qualifying statements used to 
build and argument 
 


For top marks in this band a clear 
judgement on the overall position 
is made 


2 


2 marks 


Good application of 
Porter’s five forces 
framework to 
Domino’s Pizza 
 
There is some direct 
references to how 
Domino’s will be 
affected by the five 
forces  
 


2 marks 


Good analysis using 
Porter’s five forces 
framework  
 
The analysis explains 
how Domino’s is likely to 
be affected by the five 
forces 
 
At least 2 forces have 
been explained 


3-4 marks 


Good evaluation of the relevance 
of Porter’s five forces framework to 
Domino’s Pizza 
 


Judgement is made on Domino's 
position for at least 2 of the forces 
 


The candidate makes partial 
judgements with some attempt to 
support their evaluation  
 


There is some reference to the 
context used to support their 
judgement 
 


It is likely there will be an overall 
conclusion  


1 


1 mark 
Limited application 
of Porter’s five 
forces framework to 
Domino’s Pizza 
 


The candidate 
response is mainly 
theoretical with 
limited use of 
examples from the 
data 


1 mark 
Limited analysis using 
Porter’s five forces 
framework 
 


The arguments are likely 
to be undeveloped 
 


The explanation will be 
brief 
 


At least 1 force has been 
explained 


1-2 marks 
Limited evaluation of the relevance 
of Porter’s five forces framework to 
Domino’s Pizza 
 


Judgement is made on Domino's 
position for at least 1 force 
 


Unsupported  and limited 
judgements are made, often likely 
to be superficial 
 


0 


0 marks 


No application to 
Domino’s Pizza 


0 marks 


No analysis  


0 marks 


No evaluation  
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Indicative content: 
 


 Competition: There is likely to be quite intense rivalry in the pizza industry.  Domino’s 
does not just compete with the other pizza companies they are also competing against 
all other types of takeaway pizza outlets.  Domino’s need to keep constantly on their 
toes, producing new products and appealing to their customers in new ways in order to 
compete effectively against their competitors. 
 


 The threat of new entrants: it is not difficult for anyone to set up a takeaway food outlet 
and so Domino’s is constantly under threat from new entrants.  However, being a well-
established and popular brand gives Domino’s an advantage over new entrants.  Also 
Domino’s will be able to benefit from economies of scale, both in purchasing and 
advertising.  
 


 The threat of substitute products: there are plenty of substitutes for pizzas which mean 
that Domino’s has to constantly work hard to maintain its position in the market. 
 


 The bargaining power of customers: depending on where they live, customers have quite 
a large choice of takeaway outlets to choose from.  This means that the customer is 
quite powerful and that Domino’s will have to constantly tempt them with new flavours 
and special offers, as well as maintaining the quality of their product and value for 
money. 
 


 The bargaining power of suppliers:  since Domino’s is such a large company it will be 
able to negotiate favourable terms with its suppliers. This puts it in a strong position. 


 


 Possible themes for evaluation:  
By analysing all of these forces, Domino’s will be in a better position to face the future.  It 
will know that it faces strong competition from new entrants as well as established 
businesses and that its customers have plenty of other choices.  By taking these factors 
into consideration Domino’s should be in a better position to maintain and increase its 
market share. 
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3. Starbucks is one of the world’s most successful businesses. Its first 
store, which opened in Seattle, USA, in 1971, sold coffee beans, tea 
and spices. Today there are over 17 000 Starbucks coffee houses in 
over 50 countries.


 Starbucks’ original mission statement was to “Establish Starbucks as 
the premier purveyor of the finest coffees in the world while maintaining 
our uncompromising principles as we grow”.


 However, Starbucks hit trouble a few years ago with falling revenues 
from the recession and increased competition from McDonalds, Costa and several other coffee 
shops who entered the quality coffee market.


 As one of their responses to these challenges, Starbucks changed their mission statement 
so that it now reads: “to inspire and nurture the human spirit – one person, one cup and one 
neighbourhood at a time”.


 To what extent is Starbucks’ new mission statement likely to be of greater benefit to the business 
than its original one? [10]
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Use of the data from the diagram is good AO2 – shows the candidate is making their answer relevant to this particular context.



The development here is vague and not really linked to the starting point.



Introducing a counter argument is beginning to bring in AO4.



Some AO2 here – albeit a little vague and simple.



This isn’t really a valid judgement to make.







5 marks.



Although overall judgement is given here, it is a very repetitive argument of the main answer. 



AO2: 2AO3: 1AO4: 2











